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Simplify scheduling. Eliminate shift stress. Strengthen your team.

Use this worksheet to uncover smart, practical scheduling improvements that reduce chaos,
boost reliability, and prepare your team for seasonal rushes and long-term success.
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([ 1. Scheduling Self-Check: Where Are the Pain Points?

)
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W Answer the questions below to assess how strong or vulnerable your

scheduling system is today.

QUESTION

Do you schedule based on sales trends, foot traffic, and
seasonal patterns?

s it easy for team members to swap or claim shifts without
constant manager involvement?

Do you track no-shows, late arrivals, and early leave patterns?
Do you know who your most reliable and at-risk employees are?

Are PTO requests, shift availability, and role coverage all
visible in one place?

Biggest current scheduling frustration:
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1=Notatall, 5=Absolutely
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2. ABC Scheduling Solutions: Prioritize What

Moves the Needle

Use the tables below to prioritize labor-saving strategies. Focus on
high-impact A items, then layer in B and C as time and resources allow.

High-Impact Scheduling Solutions

These tackle the root causes of shift chaos and last-minute scrambling.

ACTION

Schedule based on sales, weather,
and historical traffic patterns

Enable shift swaps using an
employee-facing app or system

Track absenteeism and no-call/
no-shows by role and tenure

Pre-build seasonal schedule
templates (summer, holidays, etc.)

Identify and reward most reliable
team members

OWNER

DUE DATE METRIC

Cut overstaffing by

_ %

Resolve 90% of conflicts
without manager

Reduce absenteeism
by _ %

Launch X weeks ahead
of peak season

Retain 90% of reliable

team through busy
season
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Medium-Impact Scheduling Solutions

Helpful for adding flexibility, morale boosts, and shift stability.

Add backup/buffer shifts
during peak hours and
weekends

Create an on-call or “flex team”
for last-minute shifts

Offer bonuses, perks, or
rewards for covering
hard-to-fill shifts

Tie PTO approvals to staffing
insights and coverage
confidence

Low-Impact or Optional Scheduling Boosters

Good for team culture and communication.

Let staff vote on preferred
schedule format (weekly,
biweekly, color-coded, etc.)

Add birthdays, milestones, or
shout-outs on the schedule

Use emojis or tags for busy
shifts, holidays, or
high-volume days

Hold short monthly “schedule
feedback” huddles

Eliminate missed
coverage during top
3 day parts

Fill 100% of coverage
gaps within 2 hours

Improve coverage
rateby ___ %

Ensure full coverage
even during
high-PTO weeks

Boost schedule
satisfaction by
%

Increase team
engagement score

Reduce schedule
confusion or missed
shifts

Implement 1
improvement
suggestion/month
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([ 3. Your 30-Day Scheduling Plan D

N -

EG Choose three high-impact scheduling improvements to implement this month.

ACTION OWNER LAUNCH DATE CHECK-IN DATE
( 4. Bonus Impact Calculator: Schedule Smarter, Save More D

Use this calculator to estimate the cost of scheduling breakdowns — and what
£ you could save by fixing them.

Total Weekly Shifts

Average Labor Cost per Shift

# of Uncovered or Last-Minute Shift Replacements Per Week
Estimated Cost of Each Replacement

Weekly Cost of Missed Coverage

GOAL: Reduce last-minute shift issues by _% = Save $ /mon
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5. Ready to Simplify? Let Tech Handle the Chaos,
So You Can Grow the Team

z2%, Done chasing shift swaps, texting five people to find coverage, or
“&" building schedules from scratch?

DISCOVER HOW OUR INTEGRATED TOOLS HELP YOU:

fe a @

Build Smart Reduce Automate Free Up
Schedules Callouts Tasks Time
in less time. and last-minute stress. that are repeatable. to grow your team,

elevate guest experience,
and focus on profit.

Book a personalized demo of the Paytronix platform today!

7 1\

W55 Paytronix.com o Paytronix.com/demo /. 617-649-3300, ext: 3
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